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Fair Labor Standards Act Provisions

The Fair Labor Standards Act was amended to
include postal employees in 1974. This provision
requires that an employee shall receive overtime

compensation for all hours actually worked in excess of
2080 hours in one year. Obviously, any employer has an
interest in the total compensation paid to its employees
including the avoidance of overtime to the extent possi-
ble. The Postal Service is no exception.
Every guarantee year postal managers track and moni-
tor very closely the actual work hours of regular rural car-
riers in an attempt to avoid paying rural carriers overtime
for exceeding the 2080-hour benchmark. As the guaran-
tee year progresses many rural carriers are identified as
a “2080 problem” when it appears that, based on the
year-to-date actual hours worked and projections as to
the number of hours that will be worked in the remaining
scheduled work days, the particular rural carrier will
exceed the 2080 benchmark. 
Once a rural carrier is identified as having a 2080
problem management is required to adhere to the provi-
sions prescribed in Article 9.2.C.7.b(2) of the National
Agreement. The language provides for the opportunity
for the rural carrier and the manager to work together to
satisfy the needs of both parties. However, if efforts fail in
achieving a commitment that will virtually ensure that the
rural carrier will not exceed 2080 hours, management
may take such action as necessary to prevent the rural
carrier from working in excess of 2080 hours. If the rural
carrier believes that management’s action(s) violated the
contract, the rural carrier may initiate a grievance regard-
ing the issue in accordance with Article 15. 
Additionally, there is a second benchmark in the Fair
Labor Standards Act that must not be overlooked.
Pursuant to FLSA Section 7(b)(2) no regular rural carrier
may actually work in excess of 2240 hours within the
fifty-two (52) consecutive week guarantee period.
Notwithstanding the language in the FLSA and the
USPS/ NRLCA National Agreement, there have been
instances of regular rural carriers exceeding the 2240

benchmark. Historically, the number of such occurrences
has been statistically insignificant. However, according to
federal law and the parties’ contract, no regular rural
carrier covered under 7(b)(2) of the Fair Labor
Standards Act should be required or allowed to exceed
the 2240-hour benchmark.
One of the purposes of this article is to remind carriers
that if not properly monitored and managed the provi-
sions in the USPS/NRLCA National Agreement regard-
ing the working of relief days may create the potential for
exceeding 2240 hours. Working relief days causes the
actual work hours to be greater during the guarantee
year if rural carriers do not receive a relief day (X day)
at a later date. If a rural carrier on the Relief Day Work
List opts to receive DACA Code 5 (150 percent of the
daily rate of pay and no relief day), there is no future
relief day to offset the actual hours worked. Although
scheduling is solely the responsibility of management, it is
also in the self interest of rural carriers to be cognizant of
the number of hours that they have worked as the guar-
antee year progresses and to be prudent in their choice
of options when required to work their relief days.
However, if a rural carrier’s actual work hours do
exceed the 2240 hour benchmark, no rural carrier
should ever be required to pay money back as a result of
calculations made because the rural carrier exceeded
2240 hours during the guarantee period. This issue was
settled in a Step 4 grievance decision out of Issaquah,
Washington, grievance reference number: E95R-4E-C
01267089. 
The settlement states in part, “In accordance with
Section 214.3 of the M-38 Methods Handbook, man-
agers are responsible for assuring that rural carrier work
hours are projected and reviewed periodically through-
out the guarantee period and for taking corrective action
to avoid allowing rural carriers to exceed 2,240 actual
work hours in the guarantee period.” “The rural carrier
will not be responsible for an indebtedness resulting from
FLSA Section 7(a) recalculation.”
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Common FLSA Codes
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Questions and Answers on FLSA

Q I am a PTF rural carrier and recently worked over
40 actual hours in a pay week. The overtime rate
I received was not paid at 150% of my straight
time rate. Why?

A The straight time hourly rate for PTFs is calculated
by dividing the annual salary, attained step of a

40-hour evaluated route by 2000 hours. As PTFs are not
eligible for holiday leave, dividing the annual salary by
2000 hours serves to build the 10 holidays into the
straight-time hourly rate.
The overtime hourly rate for PTFs is calculated by divid-
ing the annual salary, attained step of a 40-hour evalu-
ated route by 2080 hours. 2080 is used as overtime is
not calculated for the portion of the straight-time rate
attributed to holiday pay compensation.

Example:
Straight-time hourly rate calculation
Base Annual Rate 40-hour evaluated route at step C 
= $45,182
$45,182 ÷ 2,000 hours = $22.59 (straight-time rate)

Overtime hourly rate calculation
Base Annual Rate 40-hour evaluated route at step C =
$45,182
$45,182 ÷ 2,080 hours = $21.7221
$21.7221 × 150% = $32.58 (overtime rate)

Q I have been a regular carrier for three years.
After a recent interim adjustment, my route is cur-
rently evaluated at 37-H. When my route was
evaluated at 34-H I received overtime compen-
sation for my actual hours worked over 40. Last
pay period I worked 41 actual hours and did not
receive any overtime. WHY?

A Routes that are evaluated at 35 or more standard
hours are compensated at the evaluated daily

rate times the number of work and/or leave days.
Overtime compensation, at 150% of the Fair Labor
Standards Act (FLSA) regular hourly rate, is payable only
when the actual work hours exceed 12 in a day, 56 in a
week, or 2080 in a year.

Routes that are evaluated at less than 35 
standard hours per week are compensated for the route’s

evaluation plus overtime only for those hours worked
over 40:00 hours per week, at 50% of the FLSA regular
weekly rate.

Q I am currently an RCA and anticipate making reg-
ular in the near future. I heard that I could choose
to be compensated on an hourly basis rather
than evaluated. Is this true?

A A newly-appointed regular carrier who is 
appointed after the beginning of the guarantee

period on a route having 35 or more standard hours per
week may choose not to sign the PS Form 4015-D (Rural
Carrier Agreement to Terminate Guarantee). Those
newly-appointed regular carriers who choose not to sign
PS Form 4015-D shall be compensated under Section
7(a) of the FLSA in which case compensation will be at
the hourly rate/attained step with overtime paid for any
actual hours over 8 in a day or 40 in a work week. This
will occur only until the beginning of the next guarantee
period when the carrier would automatically be com-
pensated in the normal manner for regular rural carriers,
evaluated compensation under FLSA Section 7(b)(2).
There is no other opportunity for a regular carrier to
revert to hourly compensation.
Most newly-appointed regular carriers choose to sign
the 4015-D in order to gain the full benefits of the rural
carrier evaluated system. 

Q If a leave replacement, serving a 45-H regular 
route, works 6 days and 41 hours during the pay
week, what will be the rate of compensation?

A The leave replacement will be paid on an hourly
basis at straight time for the first 40:00 hours and

at the overtime rate for the additional 1 hour.

Q If the leave replacement works the same 45-H
regular route in 40 hours over the 6-day pay
week, what will be the rate of compensation?

A The leave replacement will be paid the appropri-
ate rate for a 45 hour evaluated route, because
the actual work hours did not exceed 40:00
hours in the pay week. 
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ARTICLE 8: HOURS OF WORK 
Section 5. Relief Day Worked
A. The relief day work list at each delivery unit shall be
established twice during each guarantee period. Each
time the new relief day work list is established it shall
supersede the previous list. All regular carriers, regard-
less of route classification, desiring to work their relief
days shall place their names on the relief day work list.
The first opportunity to sign the relief day work list will
be two weeks prior to the beginning of the new guaran-
tee period. The second opportunity to sign the relief day
work list will be two weeks prior to the beginning of the
first full pay period in May. When a regular rural carrier
is needed to work a relief day, due to the unavailability
of a leave replacement, the Employer will:

1. Select carriers on the list, in order of seniority on a
rotating basis, to work on the relief day.

2. If the need still exists, the Employer will accept vol-
unteers from regular carriers not on the list before requir-
ing regular carriers not on the list to work the relief day.
Such requirement will be by juniority.

***
This section was changed to establish a Relief Day
Work List (RDWL) twice during each guarantee period.
Each RDWL supersedes the previously established list. In
addition, all regular rural carriers may sign the RDWL
regardless of whether the assigned route has a relief day
at the time the carrier signs the list.

Q A carrier is currently assigned to an “H” route.
Can this carrier sign the Relief Day Work List
(RDWL)? 

A Yes. All regular rural carriers are entitled to sign
the RDWL during the designated period regard-

less of the route classification.

Q An RCA is the successful bidder on a route and
the effective date of the assignment will be two
(2) weeks after the first full pay period in May.

Can this RCA sign the RDWL?

A No. RCAs are not eligible to sign the RDWL. The
employee must be a regular rural carrier during

the designated period for establishment of the list.

Q If a carrier signs the RDWL when assigned to an
“H” route, that carrier is not available to work, as
there is no relief day on an “H” route. How will
this carrier be affected with regard to the admin-
istration of the RDWL if the route becomes a “J”
or “K”?

A The carrier was bypassed because of unavail-
ability (no relief day) during the normal rotation

when it was necessary to utilize the RDWL to work regu-
lar carriers on their relief day. Once the route becomes
a “J” or “K” classification, the carrier will no longer be
bypassed when reached in the rotation.

Q Can a carrier who is injured on duty (IOD), sign
the RDWL?

A A carrier who is injured on duty may sign the 
RDWL during the designated period regardless

of whether he or she is working a limited duty assign-
ment, but would be bypassed in the normal rotation
while unable to perform the full duties of the assigned
route.

* NOTE: The guarantee period begins on October 22,
2011 this year. Carriers eligible to sign the relief day
work list must sign the RDWL (2) weeks prior to the
beginning of the guarantee period (October 7 through
October 21, 2011) if they desire to work their relief day
during the first sign up period.

Q & A on Relief Day Work List



6 Steward Link

Boxes Needed for a 60 Minute Change

RE: Article 9.2.C.10
When substantial service changes occur, an increase
or decrease of one (1) full hour (60 minutes) in the eval-
uation of a rural route’s hours as determined by the for-
mula in this paragraph, which indicate possible eligibili-
ty for, or adjustment of evaluated compensation, the
Employer shall promptly adjust the route evaluation and
shall make a prompt adjustment in the compensation.
Such interim adjustment shall be made by application of
a formula based upon (1) the appropriate box
allowance added to the volume factor multiplied by the
boxes added to or subtracted from the route since the

last evaluation and (2) the change in miles multiplied by
the appropriate factor.
The table below will aid in determining how many
boxes are needed for a 60 minute change.  If your actu-
al volume factor is between chart numbers; use the high-
er factor calculations.

Note: On a J or K route a 60 minute change may not
result in a salary adjustment depending upon the current
standard hours of the route in relation to the table of
evaluated hours listed in Article 9.2.C.6.
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ARTICLE 11
HOLIDAYS
Section 1.  Holidays Observed
The following ten (10) days shall be considered holi-
days for regular rural carriers:

New Year’s Day
Martin Luther King, Jr.’s Birthday

Presidents’ Day 
Memorial Day

Independence Day 
Labor Day 

Columbus Day
Veterans’ Day 

Thanksgiving Day 
Christmas Day

Section 2.   Payment
A.  A regular rural carrier whose regular scheduled
work  day falls on a holiday will not be required to work
and will be paid at the daily rate for that day. When a
holiday falls on a Sunday, the following Monday shall
be observed as the holiday.

B.  When a holiday falls on the relief day of an evalu-
ated carrier, the carrier shall be granted the preceding
work day as the designated holiday. When the primary
leave replacement is unavailable on the carrier’s desig-
nated holiday and other  leave replacements  are
unavailable in accordance with Article 30.2.D., the reg-
ular carrier may be scheduled to work on the designat-
ed holiday. For the purpose of this section,  a  leave
replacement  is  considered  unavailable when he or she
is assigned to work on any regular or auxiliary route. A
regular rural carrier required to work on a designated
holiday shall receive the daily rate of pay for such day
in addition to holiday leave pay to which the employee
is entitled.

C.  If a regular rural carrier is required to work on the
designated Christmas holiday, such carrier shall receive
one and one-half (1½) times the daily rate of pay in
addition to the holiday leave pay.

D. Regular carriers shall not perform auxiliary assis-
tance  on any designated holiday or actual holiday.

E. A leave replacement may be utilized to perform
duties on a holiday and will be paid actual hours
worked.

Christmas and New Year’s
Day fall on Sunday This Year
This year both Christmas and New Year’s Day fall on
Sunday.Pursuant to Article 11, Section 2.A of the
National Agreement, when a holiday falls on Sunday,
the following Monday shall be observed as the holiday.
There are many rural carriers who have Monday as
their relief day.  Pursuant to Article 11, Section 2.B of the
National Agreement, when a holiday falls on the relief
day of an evaluated carrier, the carrier shall be granted
the preceding work day as the designated holiday.
If a carrier with a Monday relief day is required to work
the designated Christmas holiday, such carrier would be
compensated one and one half (1½) times the daily rate
of pay in addition to the holiday leave pay.  If a carrier
with a Monday relief day is required to work the desig-
nated New Year’s Day holiday, such carrier would be
compensated at the daily rate of pay in addition to the
holiday pay.  Regular carriers shall not perform auxiliary
assistance on any designated holiday or actual holiday.
Example: The daily rate for a Step 12 carrier on a 40
K route is $200.23. If this carrier has a Monday,
December 26 as a relief day and is required to work on
December 24 (the designated holiday) the carrier would
receive $200.23 for the holiday and $300.35 for the
day’s work.  Total compensation for the day would be
two and one half (2 ½) times the daily rate which equals
$500.58. 
The same carrier has Monday, January 2 as a relief
day.  If this carrier was required to work on December
31 (the designated holiday) the carrier would receive
$200.23 for holiday and $200.23 for the day’s work.
Total compensation for the day would be two (2) times
the daily rate which equals $400.46.

2011-2012 Holidays 
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This higher level assignment policy supersedes any
previous versions At the 2011 National Convention
in Savannah, GA, the delegates passed a

Constitution change extending the higher level assign-
ment policy for delegate eligibility at the state and
national level to be consistent as it applies to Officers
and Stewards of the NRLCA. Below you will find the cur-
rent Higher Level Assignment Policy and the changes as
it applies to delegates at both the state and national
level. In addition, the National Board has identified
some acceptable duties that do not violate the higher
level assignment policy. 

Article III, Members

Section 3. Restrictions. 

Inasmuch as it is an unfair labor practice under the
Labor Management Relations Act (LMRA) for any
employer (including persons acting in that capacity) to
dominate  or interfere with the administration of any
labor organization, it follows that employers, while they
may be members, may not be candidates for office or
serve as officers.

Members are prohibited from participation in the
Association while serving in managerial or supervisory
positions, such as Officer-in-Charge (OIC), Acting
Supervisor (204-B) or Postmaster Relief (PMR) or acting
in any capacity normally performed by a manager.
Members who accept managerial positions  shall be
deemed to have resigned from all elected  and  appoint-
ed positions  within  the  Association  and  shall be  pro-
hibited   from  holding  any elected  or appointed  union
positions  for a period of one year from the last day
served in that capacity.

Article VI, Meetings
Section 2. Delegates

A. Eligibility
1. Each state association shall be entitled to represen-

tation by one delegate for every 100 members or
major fraction thereof and one Delegate-at-large.

Membership shall be based on the number of dues
withholding and cash pay Bargaining Unit and
Retired Members on June 30 of the Association year
just ended.

2. Only Bargaining Unit Members and Retired Members
in good standing may be nominated, elected or seat-
ed as delegates. Such “good standing” status shall
be the sole prerequisite for determining eligibility or
entitlement to service as a delegate or to any pay-
ment or benefit, except that a state may establish rea-
sonable rules to ensure attendance at the
Convention.

3. A member who accepts or acts at any time
in any capacity normally performed by a
manager from the end of one Convention
to the end of the next Convention shall be
ineligible to be nominated or serve as dele-
gate.

INTENT OF/REASON FOR CHANGE:  The intent
of this change is to be consistent with the lan-
guage in Article III, Section 3 of the National
Constitution prohibiting members who have
acted or served in a capacity normally per-
formed by a manager from participating in the
Association for a one year period.

PROVISO: Change effective for the 2012 National
Convention.

In order to give the membership reasonable notifica-
tion, the changes to Article VI, Section 3, will go into
effect on November 1, 2011. Any rural carrier serving in
a managerial assignment as described above from the
end of the 2011 National Convention to October 31,
2011, will not be prohibited from serving as a state or
national delegate. Note: This only applies to the
Constitution change for Article VI, Section 3 that was
passed by the delegates at the 2011 National
Convention.  All other provisions of the higher level
assignment policies as it applies to stewards and elect-
ed/appointed state officer positions remain in effect as
written. 

NRLCA Higher Level Assignment Policy
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Article IX
Steward System

Section 8. Stewards Acting as Managers

A. State Stewards. Upon acceptance of any superviso-
ry or managerial position with the Postal Service the
State Steward shall immediately notify the National
Executive Committeeman assigned to their area and
the State President and shall be immediately decerti-
fied.  On return to a craft position the former steward
may not resume steward duties for a minimum period
of one year.

B. Other Stewards. Upon acceptance of any superviso-
ry or managerial position with the Postal Service all
other stewards shall immediately notify the State
Steward and shall be immediately decertified. On
return to a craft position, the former steward may not
resume steward duties for a minimum period of one
year.

NATIONAL BOARD POLICY ON
HIGHER LEVEL ASSIGNMENTS

Performing managerial/administrative duties, even for
a partial day, regardless of being classified as P code,
O code, PS Form 8127, auxiliary assistance or any other
time card coding, does not change the definition of man-
agerial/administrative work as defined in Article III,
Section 3, Article VI, Section 3 and Article IX, Section 8
of the NRLCA Constitution.

There are many duties and assignments that are accept-
able such as training academy instructors, safety cap-
tains, safety meetings, relief employee recruitment, lead-
ership meetings, labor management meetings, EAP meet-
ings, joint mail count trainings, and Rural Reach initia-
tives; however, there may be certain duties or assign-
ments in question.  Any rural carrier holding an elected
or appointed position or desiring to hold such position or
wishing to serve as delegate at the state or national level
with the NRLCA, must consult with the National Office
prior to performing any assignment outside rural carrier
core duties and responsibilities.’

If anyone has any questions or concerns, do not hesi-
tate to contact the National Office.

Your National Board:
Jeanette, Ronnie, Clifford, Joey, Robert, Don, David,
Susan, and Steve
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NRLCA and USPS Sign MOU in Advance of September Mail
Count

Due to the potential impact of the 2011 September
National Mail Count, increased implementation of
DPS flats, and to assist management with adjust-

ments and assignments of rural routes following imple-
mentation of the mail count results, several modifications

to existing MOUs have been made which address resid-
ual vacancies, auxiliary routes, route adjustments, excess-
ing of rural carriers, and leave replacement assignments.
The provisions of this MOU will remain in effect until
March 24, 2012, unless extended by the parties.   
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This grievance concerns what should be the proper credit during a mail count when a carrier provides certifi-
cate of mailing services. The parties agree that a rural route will be provided two minutes credit under column
24 (Registered, Certified Accepted) for each certificate of mailing piece or PS Form 3877 when three or more

certificates of mailings are  accepted at one time during the mail count. The parties further agree the credit does not
change if a clerk assists in weighing, rating and affixing postage and/or postmarks the certificate of mailing.

Step 4 Settlement Concerning Proper Credit
for Providing Certificate of Mailing Service
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This grievance concerns management not allowing
carriers to case DPS letters and requiring them to
take their DPS letters directly to the street if the car-

riers are unable to leave within 20 minutes of their sched-
uled leaving time. The parties agree that there are excep-
tions to the 20 minute delay in leaving times as stated in
PO-603, section 152.2. The parties further agree there
are certain situations where rural carriers can be

required to take DPS letters directly to the street, such as,
not returning to the office in time to meet dispatch,
exceeding the overall weekly route evaluation on a con-
sistent basis, and significant delays to the customer’s
anticipated delivery window. The parties further agree
that any management decision, based on service, to
require DPS letters to be taken directly to the street
should normally be made on a route-specific basis.

Step 4 Settlement on Carriers 
Casing DPS Letter Mail
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Step 4 Settlement on Utilizing a PS Form 3883 on Non-L Routes

This grievance concerns managmenet utilizing a PS Form 3883 (Firm Sheets) on Non-L routes. The parties agree
that PS Form 3883 (Firm Sheets) are specifically designated for high density “L” routes only.
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Step 4 Settlement on Union Access to a Contract Postal Facility

This grievance concerns union access to a contract postal facility which consolidates mail that has been entered
into the postal network, such as a surface transfer center. The parties agree in accordance with Article 23, union
officials shall be permitted access to contract postal facilities provided the Postal Service has the designated

authority to grant access to the facility, which they do.
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This grievance concerns management changing the
equipment during the mail count used to transport
the mail for loading into the delivery vehicle.

The parties agree that no changes in carrier work meth-
ods, casing equipment, or office procedures can be
made between the date of the pre-count conference and
the mail count unless these items were specifically dis-

cussed at the conference at least 15 days prior to the

mail count. The parties further agreed that changing the

equipment used to transport the mail for loading into the

delivery vehicle is considered an operational change

and must be discussed during the pre-count conference

in order to be introduced during the mail count. 

Step 4 Settlement on Changing the Equipment During Mail
Count Used to Transport Mail for Loading into Delivery
Vehicle
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This grievance concerns management utilizing leave
replacements on auxiliary assistance to deliver
Express Mail during a mail count, and then follow-

ing the mail count, requiring regular carriers to deliver
any Express Mail items provided they could meet the
delivery time.

The parties agree that management shall not circum-
vent paying the additional compensation for deviation or
for the inclusion of Express Mail items in the route evalu-
ation by not allowing the carrier to deliver Express Mail
items during the mail count period, if during the rest of
the year, the carrier will deliver those Express Mail items.

Step 4 Settlement on Utilizing Leave Replacements on Auxiliary
Assistance to Deliver Express Mail During a Mail Count
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IMPORTANT DATES TO REMEMBER

Sign-Up Period for Relief Day Work List:
October 7-21, 2011

2011-2012 Guarantee Period:
Saturday, October 22-2011-
Friday, October 19, 2012

Regional Steward Seminars:
Northeast

Atlantic City, NJ
October 18-20, 2011

Southern
Myrtle Beach, SC
October 25-27, 2011

Central
Kansas City, MO

November 1-3, 2011
Western

Long Beach, CA
November 15-17, 2011


